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Abstract
	Alibaba is among the well-known e-commerce companies in the world founded and spearheaded by Jack Ma. The founder Jack Ma has overtime implemented the company’s management system in different forms to allow the company to manage the global competition.  The company aims to transform them the manner in which people work through improved efficiencies. The firm provides technology infrastructure and marketing reach to enable it to reach the competitors. It includes marketing reach to allow it in achieving the merchants, establish a brand and also help in leveraging the power of new technology which helps in engaging with the users and customers thereby facilitating efficient operations. The firm's line of production comprises cloud computing, core commerce, digital media, innovation initiatives, and entertainment. The firm has also developed an ecosystem around its platform that consists of brands, consumers, merchants, third party service providers, other businesses and the strategic alliance partners. In its mission, the firm aims to build an infrastructure of e-commerce of which it envisions that the customers will meet, work and also live at Alibaba. It points too last for at least 102 years. The company is among the world’s largest employers’ of which it currently employs close to 93400 employees (Alt et al., 2002). 
Introduction
	Change is always a continuous process of which the company will either chose to adopt or collapse. The organization change needs the company to restructure in all of its levels thereby enabling it to accomplish its objectives on the managerial expectations through going beyond the results to compel the employees to perform much better. In change management, the organization has to focus on working on problems as its opportunities for future improvements which will eventually help it attain its objectives. Managing change in a firm enables it to learn on how to convince its leaders on the best types of investments which should be a resolution to the current issues making the issue a reasonable risk that might result to long-term success. The process needs to be first performed at the highest managerial level then stream down to the junior level for it to work effectively for a longer term. Change management process involves talking to employees persuasively on the risk of altering their current performance. The employees have to be convinced that altering their current production is worth their effort since it is through the production that evaluations will be later based thereby resulting in more promotions on their part. In change management, the employees have to learn new things on how to properly manage change through the use of extensive knowledge acquired and the acquiring of new job skills that will help in upgrading the employees’ performance which will later translate to higher organizational performance (Eason, 2014). The approaches for strategic change that are adopted in the management process needs to be most effective in developing the learning within the organization thereby preparing it to form difference. 
Company background
	The company was founded by Ma Yu who is famously known as Jack Ma. Alibaba began as a small company and evolved to be among the world industry giants with its owner in the world most productive people. The company website is also among the top most visited sites globally which made it break the record of the initial public offer sales in the countries of operation. Unlike most of the businesses, Alibaba does not sell the products but rather connects different companies of which it operates as a marketplace through the online platform. The company is adopting a digital strategy ro ensure that performance is increased (Peppard, and Ward, 2016). The company makes a business of conventions through the online platform. The company ensures that it maintains the quality of its supplier’s products through the utilization of quality tools like trustworthy ratings and the gold standard seal. The company targets the markets in Asia of which it acquires support from China and other countries within Asia. Alibaba has made the operations easy in the retail market since, in China, it is not easy to travel from one place to the other. The internet platform has made transactions much easier through the provision of a reliable marketplace connecting the sellers and buyers. The company groups provide three online business to business marketplaces connecting the buyers and the sellers worldwide since the website is translated in different languages. The firm has also diversified its efforts with other e-commerce platforms like Alimama, Alipay, Taobao.com and Yahoo Koubei which are online services given in collaboration with China, Yahoo, and Alibaba Group.
Alibaba’s Challenges To Managing Change
	There exist several challenges and problems that Alibaba faces in its operations, positioning and also in the efforts in reaching the global market. In the process of rapid growth, the company has faced various challenges thereby becoming more exposed to competition. The company does its promotion for the services rendered through the internet platform, media adverts and sponsoring events. The firm has also adopted the distribution strategy of which it uses the internet as an intermediary whereby it has different websites. It has also taken the use of distribution channels. The firm aims to ensure that it grows globally and hopes to serve over 2 billion customers worldwide as well as empowering over 10 million profitable businesses. In doing so, it hopes to create over 100 million job opportunities (Tan et al., 2015). The company aims to achieve global recognition whereas it has roots and significant operations in China. The global expansion has also been prolonged for the firm. It seeks to acquire the India market where it already has stakes in the payment companies and the e-commerce sector. Alibaba also aims to penetrate the Europe and United States markets which may be trickier compared to the local base. The firm is trying to establish its headquarters in the regions through market acquisition and ensuring that the management has a better understanding of the local market. However, the current stalemate on the counterfeit products has remained a thorn to the company’s hindering its progress. The online platform is full of complaints regarding the fake products as the firm struggles to meet the ambitious targets of the large user base and also global presence.
[bookmark: _GoBack]	The company’s cloud computing service contributes an insignificant portion of the business of which it only accounts for 8% of the total valuation. The firm believes that the cloud computing and big data will in future be the main pillars of the firm’s operations. Alibaba, therefore, tries to leverage the services in the sector even though the revenue is still insignificant. It seeks to invest heavily in the cloud infrastructure which has since ranked among the top providers in cloud computing globally. Alibaba hosts about 35% of the total websites in China which is a significant percentage (Tan,et al., 2015). The firm’s long-term strategy is to ensure that it leverages the infrastructure to enable the business to market its products and ensure that it reaches the audiences. The firm is focusing on expansion without addressing the challenges that it faces thereby creating more resentment among the workers, customers, and managers. Alibaba aims to be a pure e-commerce player as it strives to look for the growth options. The firm is trying to create an ecosystem in retail which integrates the user experience with mortar and brick shopping. The firm has partnered with Intime retail and Sunning Commerce to ensure that it achieves its goals. The company strives to improve the total merchant sales through developing productivity and enhancing the shopping experience through the use of digital tools. The efforts applied on online to offline (O2O ) are focused on ensuring that the firm attains its sales targets through the mobile app. The firm gives merchants an ability to run their businesses more efficiently on their online platform. The initiatives directed on the online payment platforms like Alipay which is to be upgraded to ensure that it attains the internationally accepted standards. The firm’s diversification adopts strategic alliances with the global suppliers thereby enabling it to expand the operations to the global markets. The efforts, however, decrease the communication internally. 
	The management also changed organization culture to hierarchy authority at the workplace environment making it difficult for the departmental managers to adjust to the changes. The result is a resistance to the change strategies. The company’s main problem is to deal with the many business branches and different portfolios. There are many employees within the firm making it difficult to pass information between the management and employees. It becomes difficult to adopt to PEST industry changes which eventually results to redundancies and more accumulation of overhead costs. The firm needs a better organizational culture which may have a vision in adopting the current changes in the market (Tan et al., 2015). The management needs to be dedicated to identifying the changes that have to be focused on integrating proper strategies in dealing with them. 
Alibaba’s Change Management Strategic Direction
	The managers in Alibaba wish for a better strategic direction which includes alteration of the management approaches that will enable the firm to manage the expansion plans effectively. The firm needs to develop a better human resource change management strategy which will allow and enable increased efficiency communication productivity and teambuilding among the employees (Tan et al., 2009). The firm needs to adopt to the e marketing strategies which will enable it to appeal to the global market. It also needs to develop a strategy that is more streamlined which enhances coordination of the management and employee communication and team work. 
Justification of Research on Managing Change
	According to Li (2001), managing change implies analyzing the organization's niche that arises between the employees and the company creating variances in performance. The change management there should be the integration of the general strategic management which needs to be adopted into the organizational scenarios. Managing change needs the companies to focus ahead of time and prepare for uncertainty by preparing their employees potentials and turning their investments to leaning organizations. Effective management change implies planning for the eventuality and also getting to learn how to adopt to all the types of economic, personal, managerial and personnel changes. 
Change Management
	The model enables the management and employees to adapt to the changes within the business and know the required procedures as well as the required adjustments that are necessary for the organizational transformation. According to Kraus (2008), global change means that management needs to include and identify the obstacles available in adopting employee behaviours which eventually creates stronger communication and educational strategies. 
Strategic Management
	Strategic management comprises an elaborate set of corporate business strategies in its functions aimed at defining the company’s objectives (Hill, 2014). It also incorporates the vision, balance score card approach which helps in assessing the overall performance. This type of management gives overall direction to the company and also involves finding out the company’s objectives, plans and objectives and the manner of achieving them. It is not static in nature. The management needs to formulate a feedback loop that enable it monitor the manner in which the tasks are executed.
Conclusion
	Most of the Multinational firms in modern corporations are highly competitive and also play an important role in ensuring the adoption of the change management strategies to become learning companies. The strategy adopted would be more beneficial to the employees as they continue to cope with the arising problems.  Alibaba demonstrates some level of difficulty in understanding how competitive the global markets are since it ensures it focuses on the worldwide expansion. Alibaba may gain a competitive advantage over the rival companies in the market by incorporating the new changes in the management strategies that ensure it allows for better decision making. 
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